Dear Member,

At the next AGM, to be held on the 12th April at the 2006 annual conference in Keele, your committee will be proposing changes to the ASA’s rules of procedure. 

The principal change is to the rules governing admission to membership of the ASA. It has been the Association’s tradition to elect members at the AGM, following scrutiny of the eligibility of candidates by the Committee, with a two thirds majority of those present being required for election. This procedure may have been appropriate in the past, when the Association was much smaller, although the debates that once took place about the merits of nominees were no doubt on occasion the cause of controversy. But this custom now seems something of an anachronism in the much larger and more inclusive ASA of today.  Although we do not propose to change the requirement that members be recognized as professional anthropologists, we feel that there is now little value in committee decisions on eligibility requiring confirmation by the members present at the following AGM. The requirement of “election” by AGM not only acts to delay access to our ranks by early career staff but also complicates subscription administration. The changes to the rules of procedure below make membership automatic from the beginning of the following calendar year for all candidates who meet the test of eligibility on review by the Committee, while allowing the sponsors of any candidate deemed ineligible by the Committee to appeal the decision at the next AGM. We feel that this procedure provides sufficient transparency. This is the major change proposed, but there are also some minor amendments designed to remove the remaining ambiguities about the criteria for recognition as a professional anthropologist in a world in which not all practicing anthropologists work in academia and significant work in the academic field itself is not restricted to articles in academic journals and academic books. Finally, we have incorporated a specific reference to the category of honorary membership in the subscriptions section, to complete the formalization in our documentation of something that already approved by a previous AGM.

We hope that the spirit of these changes will meet with the approval of the AGM, which will, of course, allow opportunities for further discussion and any changes to the proposed phrasing that members present might think desirable. The document that follows indicates the changes made to the exiting rules by boldfacing 

With best wishes

John Gledhill

Chair

ASA RULES OF PROCEDURE

The Association of Social Anthropologists of the UK and the Commonwealth (ASA) exists to support and promote the teaching, research and professional practice of social anthropology.

(i) Membership

(a) Membership is conferred by invitation of the Association.

(b) Membership shall be restricted to people who, by virtue of their training, posts held and published works, can be recognized as professional social anthropologists.

(c) Save in exceptional circumstances, a person to be considered eligible for membership must:

(1) (a) have a postgraduate research degree in social anthropology or 

(b) have published significant work in social anthropology (which may include film, exhibitions and other forms of publication that embody professional applications of social anthropology), AND

(2) (a) hold or have held a teaching or research appointment or

(b) hold or have held other employment using his or her training in social anthropology or
(c) have been unavoidably unemployed for more than a calendar year after his or her training in social anthropology at a university or comparable institution of higher education.

(d) Persons considered eligible for election to membership may either be proposed by a member or apply for election. A nomination or an application must include full career details, a list of articles, books and/or other works actually published, and the names and email addresses of two referees who must be members of the Association. Nominations and applications, fully documented, must reach the Administrator by the end of December for consideration at the following AGM (or by the end of March during the year of a Decennial conference, the next being 2013). Nominations and applications, fully documented, must be sent to the Administrator for consideration by the Committee before the end of October each year to ensure that membership eligibility will be reviewed in time for membership to be confirmed for start of the following calendar year. Please complete the form on-line at www.theasa.org/membership.htm.

Original clauses deleted  (e) At the Annual General Meeting the Committee will present a list of names of those whom preliminary scrutiny enables the Committee to propose for election. Voting where necessary shall be by secret ballot. Candidates shall be elected on a two-thirds vote of the members present.

(f) There will be no discussion of candidates who do not appear on the Committee’s list, but the Committee will supply reasons why particular candidates are not considered eligible to the proposer or the candidates on written application to the Chair.

New clause (e) In the event that the Committee deems a candidate ineligible for membership, her or his proposers may appeal this decision at the next AGM, after requesting clarification of its grounds from the Chair. If two thirds of the members present at that AGM deem that the Committee decision was inappropriate, the candidate will be elected. Voting on this issue will be by secret ballot.

(ii) Associate Membership

a) Associate membership of the ASA is open to 

i) Postgraduate research students in social anthropology 

ii) Postgraduate research students in related disciplines if social anthropology was a major part of an earlier degree.

b) Persons eligible for Associate membership must provide evidence of their status.

c) Associate membership

i) Does not convey voting rights.

ii) Is available for a maximum of six years.

iii) Does not automatically lead to full membership; this has to be applied for in the normal way.

d) Associate joint Membership of the ASA and RAI is available to both taught and research postgraduate students in social anthropology. Postgraduate students becoming Associates of the ASA in this manner must provide evidence of their status to the RAI which handles membership applications. Associate joint Membership of the ASA/RAI

i) Does not convey voting rights.

ii) Is available for the duration of the programme of study and one year thereafter.

iii) Does not automatically lead to full membership; this has to be applied for in the normal way.

(iii) Subscription

Subscriptions at the appropriate rates in force shall become due on 1 January of each year.

(a)  Any member who does not pay a subscription for two consecutive years, or when their arrears amounts to two or more consecutive years’ subscription, shall after enquiry by the Secretary, and with the approval of the Committee, be regarded as having terminated membership.

(b) Members who reach retirement or who expect to be out of regular employment for at least one year may, on application to the Honorary Secretary or the Honorary Treasurer, pay an annual subscription at a reduced rate.

New Clause (c) Honorary Membership of the ASA may be conferred in recognition of the contribution distinguished senior social anthropologists have made to the Association through their activities on the ASA committee, editing of ASA volumes or other services. The ASA Committee will put forward names to the AGM periodically following a review of current members, but will also be delighted to receive nominations for Honorary Membership from ASA members.

(iv) Officers

(a) The Officers of the Association shall include the Chair, Secretary and Treasurer and at least six Committee members.

(b) All officers are elected for a term of two years and are eligible for re-election for a further term after which they are not eligible for further office for four years except that an officer, after serving a term on the committee, may be elected Chair, Secretary or Treasurer for two years with an optional re-election for a further term of two years. No officer may serve for more than six consecutive years.

(c) The election of officers shall take place at the Annual General Meeting of the Association.

(d) Nomination to offices must be made in writing to the Secretary by October 1st of the academic year of election. Such a nomination will imply that the proposer has the candidate’s consent; obtaining such consent will be the responsibility of the proposer.

(e) The Committee will prepare the list of candidates for election to office for presentation to the Annual General Meeting for election. If necessary there will be a secret ballot. The candidates with the greatest number of votes will be declared elected.

(f) One vacancy on the Committee shall be reserved for a member who at the time of election had qualified for membership within the last two years.

(g) The Committee will meet at least three times per annum.

(v) Meetings

(a) The Association shall meet once yearly to conduct its business and for discussion of papers. The Committee at its discretion may convene further meetings for the discussion of papers, which shall not be business meetings, on the proposal of not fewer than five members.

(b) Notice of meetings shall be circulated at least six weeks beforehand.

(c) Attendance at the business section of meetings is restricted to members of the Association.

(vi) Affiliation

The Association may affiliate to, or disaffiliate from, any appropriate body or scholarly society on the recommendation of the Committee and with the agreement of a two-thirds majority of the members present at an official meeting of the Association.

